
GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
OFFICE OF THE PROJECT DTRECTOR..CONVERSION 
OF METRE GAUGE LINE INTO DUAL GAUGE FROM

PARBATIPUR TO KAUNIA SECTION OF BANGLADESH RAILWAY'"

Re-invitation of Expression of rnterest (Re-Eol)

1 Min /Division Mini of Rai
2 n Ban esh Railwa
3 Procuring Entity Name P Dect recto nCo rSVC on Mof etreroJ Ga u neLi Dinto alu \f fromege aug

rbatiPa Kato niau nSectio Baof ES Rah
4 Procuri Enti Code Not used at sent
5 Procurin En District Ra shahi
6 Expression of lnterest

(EOl) for Selection of

(a) Phase-l : Feasibility Study, Detail Design and Tendering Services as per
TOR

(b) Phase-ll: Construction Supervision Services including defect liability
periodas per TOR

ection

Co SUn Iti fi rm n dia fo con ud ncting of nCo SU ta rVSe forices Fg eancy sibility
thwistu iledDeta nE nee nri D CS ndy iddB rVg Se aices dn Cog rg nstructio nng

Su Servi nio ervtDandp Sce uD ri Defect iaL bi it fl food r"Conng VE iorS ofnv pe
Metre uGa nLi a nto D ua uGage fro Pm arbati Kato niuge aS ofpur
Ba la eshd Ra lwang v

7 EOI Reference No 54.01.81 00. 155.05.46. 19
8 Date 04.02.2020

lnformation
I Procurement Sub-Method QCBS (Quality and Based Selection) (tCT)Cost

Fund lnformation
10 Budget and Source of

Funds
ian Dollar credit line (LOC)& GOB.lnd

11

a licable
Development Partner port-lmport Bank of lndia.Ex

Particular I nformation
12 P roject/Programme Code

licable
224149600

13 Project/Programme
Name (if applicable)

onversic on of t,Metre e nLi intoe Du Gal eaug Pafrom rbati to uKa niaaug pu
ctiSe ofon nBa shade R d lwag y"

14 EOI Closing Date and
Time

08.03.2020, 12.30 hrs

Information For licant:
15.1 nCo d eFuct n AS bi Stu Deta esDg n dan enT dity dy servicesig ering

oT R Th a ASsi men will uncl de but otngn dmite thetoas per
followin

(i) uct Feasibility study as per TORCond

(ii)

Wa

Deta dIe uS a thervey n includuteroong existpro posed g ing
nfra stru SUcture ch a traS brid eck, andculverts structuotherg Sre(

with n the R h of of a Radesh
( iii) aC uo detai edngrryi ica andhydrol o lo calog iestud forSgeo-morph g

ceAS rta n n o muo ptim tionoca of &e cu rtsVEength Sa wel asbridg
nve tra a dn em ban ekm nt on works

(iv) cond deta le stud fo estabucting hdy ical nda h rau iclishing ydrolog yd
rSramete fixatifor ofonpa rmfo onati evel of n n oftrack, brid e Sope g g

cu vertsand cnl' check tn withti res to n of exig pect stinope ng I
S and culverts and des n of S uco andr e rosr on n

15 Brief Description of the
Assignment

(v) cond uct detai Gled T,eo- nicaech ning vesti n nco nnectio withgation
ralstructu Sde n of rib & CUig lve arts nlo withdge oth servier ceg

na reld reated S nde tia ub td & ctustru S

-w-
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(vi) Engineering Design & preparation of related
drawings of concerned lnfrastructures such as embankment, track,
bridge & culverts, river training (if necessary), station facilities

Preparing detailed

Yan CO nrati atedrel comrpo uS ch B u tdSag ponents rds,ng
P latform ootF briover e an li & T,elecom am nd othalldge erig ng syste
faci dities neemed SSAece

(vii) Preparation of Detailed Cost Estimates;

(viii) Providing
Proposal

assistance in Preparation of Revised Detailed project
(RDPP) (if required);

(ix) Preparation of Tender Documents with BOQ.;

(x) Providing assistance during Bid evaluation

15.2 carrying out construction supervision services and services during
Defect Liability Period as per ToR during construction of phase of the
project" The assignment will include but not limited to the followings:

(i) Construction Supervision and lnspection Services ;

(ii) sup ervision of Construction works as per drawing, design, BOQ etc.;
(ii i) Controlling quality as per quality control plan and technical

cationsS

Time and Cost Man ment.
(v) Assisting the project authority in executing construction contract as

r its terms and conditions
(vi) Any other tasks assigned by the employer during implementation of

the project.

(vii) services during Defect Liability period as per TOR.Provide

15.3 e consultants would be designated as the "Engineer"
in the civil works, goods, and equipment supply and instailation
contracts and they would be responsible for inspection and
supervision of the construction works, installation of equipment and
testing of construction material, in order to ensure that the works
implemented and goods supplied are in accordance with the designs,
specifications and terms and conditions of the relevant contracts and
standards.

For contract, th

15.4 context of contract management the Consultant will carry out
ct administration and management, Quality control, Time and

cost management, lnspection of construction activities, Testing of
materials onsite and off-site testing when needed, if necessary, in-
factory testing during manufacturing and inspection of goods and
materials, review of contractor's submittals, verification of progress
and interim payment requests, determination of final construction
quantities, preparation of monthly progress reports & maintenance of
records etc.

ln the
Contra

15.5 ssuance of completion certificates, and preparation of documents as
required for acceptance of works/goods by BR

15.6 on the foregoing, Consultant will monitor Contractor's activities
to ensure that there is full compliance with the overall contract
requirements for protection of the environment, including waste
management and to
inclusion in the month

maintain a proper record of such activity for

Based

15.7 c don ctu dd eta ed ne tn 6 uS al no the ro a nmentg enng rvey g p posed g
n ucl d So test na hd ca stud for m b dri S

15.8 e support to BR for coordination required to implement theProvid
rkWO uS n de th COis ctntra to ethe WI th SEtho beworks n financedg g by
eroth nc Ste band h u6 overn me n no its own

15.9 esolution of disputes arising out during implementation of theR

AS ladesh.rules and ulations of Baro
15.10 ssioning of the Works along with proper demobilization and

restoration of the construction sites after co
Commi

letion
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16 Experience, Resources &
Delivery Capacity
Required

The consulting firm(s) shall be eligible to participate and shall have
the following experience and resources but not limited to:

a) The consulting firm shall have satisfactory working experience(s) of at
least 12 years comprising of conducting similar study, investigation &
engineering design etc., with respect to the components as
mentioned in para 15 above.

b) The Consulting firm shall have adequate number of human resources
with experience relevant to the assignment such as Team Leader,
Deputy Team LeaderTrack Design Engineer, Railway Track Design
Engineer, Railway Bridge Design Engineer, Structural Engineer,
Railway Signaling and Telecommunication Engineer,
Foundation/Geotechnical Engineer, Contract Specialist, Resident
Engineer, Embankment Engineer, Quality Control Engineer,
Surveying Engineer, Architect, Railway Operation Specialist,
Hydrologist, Resettlement Specialist, Environment Specialist,
Quantity Surveyor, Civil Engineer, CAD Specialist, Electrical
Engineer.

c) The consulting firm shall have adequate Physical Resources such as
office, working equipment, Testing facilities, lT facility, Survey
equipment, logistical support etc.

d) The consulting firm shall have adequate financial capability such as
turnover, liquid asset etc.
The above mentioned resources are indicative but not limited to.

e) The Project Directornow invites eligible applicants (consulting firms)
to indicate their interest in providing the aforesaid consultancy
services. lnterested consulting firms are invited to provide information
indicating that they are qualified to perform the services (Brochures,
description of similar assignments, experience, availability of
appropriate professional qualification and experiences of staff,
financial capabilities etc.).The Expression of lnterest (Eol) shall be
evaluated on the basis of the following to prepare a short list:

o Brochure(s) containing firm's available facilities, areas of
profe ssio na I /expertise/specia I ization for the assig n me nt.

. Description of similar assignments (Design study for
construction of new railway track including Railway Bridges)
with documentary evidence.

. Availability of appropriate professional qualifications and
experience among staff and availability of adequate
resources for the assignment.

. Financial and Managerial capacity.

The services for the assignment shall have to be delivered within 13
(Thirteen) months from the effective date of signing the contract for 

]

Feasibility Study, Detail Design and tendering services; and 
I

3O(Thirty) months for construction supervision and services lor 12 
|

(Twelve) months of Defect Liability Period
17 Other Details a) The consultant (Firm) shall be selected in accordance with PPA/2000

and PPR/2008 as enforced in Ban adesh.
b) Expression of lnterests (EOl) in three sets [One original + Two

duplicatel shall be submitted in sealed envelope, delivered to the
address of the und ed
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18 Association with lndian(s)
/ Bangladeshi firm(s)

(i) Association in the form of JVCA among lndian firms or joint venture
formed between eligible lndian firm(s) and Bangladeshi firm(s) wherein
the lndian firm (Lead Partner) shall have minimum 51% holdingwill be
allowed. The share of each JV partner has to be clearly specified in
application. Such JVCA or arrangement has to be formed prior to
submission of application for this EOl. The shortlisted JV will be
sustained for the entire bidding process. JV among the shortlisted entity
and non-shortlisted entity or any other entity or change in o/o of share in
JV is not allowed subsequent to finalization of shortlisted entities.

(ii) ln case of JVCA, all firmsientities shall be jointly liable for the
assignment.

The formation, operation and obligation of JVCA shall be governed by the
Rules-S4 of PPR, 2008 as enforced in Bangladesh.

[The JVCA agreement shall be executed on a Bangladeshi non-judicial
stamp of value Tk. 300 only and signed by all legally authorized
representatives of the Persons who are parties to such agreement.

alternative of the above is submission of Letter of lntent to execute a
Joint venture Agreement signed by all partners of the JVQA and is
authenticated by a Notary Public.l

(iv) JVCA shall be required to submit the Bank guarantees like performance
guarantee, advance payment guarantee etc. only in the name of JVCA
and not in the name of constituent member(s). Splitting of guarantees
amongst the members of the JVCA shall not be permitted. However, the
required guarantees may be issued by the lead partner on behalf of the
JVCA subject to such provision being included in the JVCA Agreement,
and all the partners being jointly and severally liable under the
guarantees issued.

(v) The JVCA shall nominate a Lead Partner who shall have the authority
to conduct all business for and on behalf of any and all the partners of
the JVCA during the prequalification process tendering process and, in
the event the JVCA is awarded the Contract, during contract execution.

(vi) All the payments to the JVCA shall be made to the account of the JVCA
and not to the account of individual member(s)

18 (a): EOI Evaluation Criteria-EOl will be evaluated based on the
requirements of EOI Notice and a detail criteria given in the following
table-X.

Table-X: ltem - 18(a) - EOI Evaluation Criteria [Supporting evidences shall have to be submitted in favor
of experiences]:
Procurin En Details
SL Items for Evaluation Griteria for Evaluation and Break-up of Evaluation

1 Eligibility Criteria The consulting firm shall have at least 12 years of working
experience and shall have experience of at least one
project completed comprising of conducting Feasibility
Study and Detail Design and Construction Supervision
Services of Railway track in last 5 years. lf above works
had been implemented through two or more contracts in
last 5 years Eligibility conditions will also be futfilled.

Yes No

2 Background of the
proposer;

2 1: Age of consulting Firm from the date of registration will have to be
submitted and will be evaluated on a scale of excellent, very good, good & poor
i.e.

=>20 years=excellent, ->15<20 years=very good, =>10<15 years=good, <10
years=poor.

Y--
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2.2: Number of total employees of the firm/firms more than a year will have to
be submitted and will be evaluated on a scale of excellent, very good, good &
poor i.e.

=>50 employees = excellent, =>40<50 employees = very good, ->30<40
employees = good, <30 employees =poor.

3 Overall consultancy
experience of the
proposer;

3.1: Total years of experience in Consultancy Services will have to be submitted
and will be evaluated on a scale of excellent, very good, good & poor i.e.

=>20 years=excellent, =>15<20 years=very good, ->10<15 years=good, <10
years=poor.

4 Summary of experience
of Consulting Firm in the
required area of
expertise

4.1Number of Completed Feasibility Study, Detail Design and Tendering
Services of Railway Track Construction Project within last 12 (twelve) years
conducted by the proposer will have to be submitted and will be evaluated on a
scale of excellent, very good, good & poor i.e.

4.1.1 Number of a) Soil Exploration, b) Survey & Mapping conducted by the
proposer will have to be submitted and will be evaluated on a scale of excellent,
very good, good & poor i.e.

=> 10 completed contract = excellent, =>8<10 completed contract = very good,
=>6<8 completed contract = good, <6 completed contra6[ = poor.

4.1.2 Number of a) Embankment design, b) Steel Bridge Design, c) RCC
Bridge Design, d) Contract Document Preparation done by the proposer will
have to be submitted and will be evaluated on a scale of excellent, very good,
good & poor i.e.

=> 10 completed contract = excellent, =>8<10 completed contract = veU good,
->6<8 completed contract = good, <6 completed contra6f = poor.

4.1.3 Number ofRailway Track Design done by the proposer will have to be
submitted and will be evaluated on a scale of excellent, very good, good & poor
i.e.

=> 10 completed contract = excellent, ->8<10 completed contract = very good,
->6<8 completed contract = good, <6 completed contract - poor.

4.1.4 Number ofRailway Signal & Telecommunication Design done by the
proposer will have to be submitted and will be evaluated on a scale of excellent,
very good, good & poor i.e.

=> 10 completed contract = excellent, =>8<10 completed contract = very good,
=>6<8 completed contract = good, <6 completed contract - poor.

Page 5 of 7
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4.2: Construction Supervision Services provided by the proposer within last 12
(twelve) years will have to be submitted and will be evaluated on a scale of
excellent, very good, good & poor i.e.

=> 10 completed contract = excellent, =>8<10 completed contract = very good,
->6<8 completed contract = good, <6 completed contra6[ = poor.

4.2.1 Number of (a) Steel Bridge construction supervision service, (b)RCC
Bridge construction supervision service, (c) Embankment construction
supervision service provided by the proposerwill have to be submitted and will
be evaluated on a scale of excellent, very good, good & poor i.e.

=> 10 completed contract = excellent, ->8<10 completed contract = veU good,
=>6<8 completed contract = good, <6 completed contract - poor.

4.2.2Number of Railway Track construction supervision service provided by the
proposer will have to be submitted and will be evaluated on a scale of excellent,
very good, good & poor i.e.

=> 10 completed contract = excellent, =>8<10 completed contract = very good,
=>6<8 completed contract = good, <6 completed contract - poor.

4.2.3 Number of Signal & Telecommunication work supervision service
provided by the proposer will have to be submitted and wil! be evaluated on a
scale of excellent, very good, good & poor i.e.

=> 10 completed contract = excellent, =>8<10 completed contract = veU good,
->6<8 completed contract = good, <6 completed contra6f = poor.

5 I Summary of permanent

I professional employees
I with key qualifications

5.1 Feasibility Study, Detail Design and Tendering Services

A. Kev Experts:
Team Leader, Deputy Team Leader cum Railway Track Engineer, Senior
Railway Track Design Engineer, senior Railway Bridge Design Engineer,
Senior Structural Engineer, Senior Railway Signaling and Telecommunication
Engineer, Senior Foundation/Geotechnical Engineer, Senior Contract
Specialist.

B. Other Experts: Railway Track Design Engineer (Mid-level), Railway Bridge
Design Engineer (Mid-level), Geotechnical/Foundation Engineer (Mid-level),
Embankment Design Engineer (Mid-level), Structural Engineer (Mid-level),
Railway Signaling and Telecommunication Engineer (Mid-level), Surveying
Engineer (Mid-level), Electrical Engineer (Mid-level), Architect (Mid-level),
Hydrologist (Mid-level), Land Acquisition and Resettlement Specialist (Mid-
level), Contract Specialist (Mid-level), Quantity Surveyor (Mid-level), Surveying
Engineer (Junior), CAD specialist(Junior), Electrical Engineer (Junior), Quantity
Surveyor (Junior).

[will be evaluated on a scale of excellent, very good, good & poor i.e. for each
post having 6 nos. or more graduate (for Engineering posts) or Masters (for
General posts) experts available = excellent, 4 nos. to less than 6 graduate
experts available=very good, 2 nos. to less than 4 graduate experts
available=good, less than 2 no graduate expert availabls=poorl

According to the Dollar Credit Line Agreement, proposal shall have to be such
that at least 75% of the contract price shall be supplied by the Seller from lndia
and the remaining 25% services may be procured by the Seller for the purpose
of the Eligible Contract from outside of lndia.
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5.2 Construction Supervision Services including defect liability period

A. Kev Experts:

Team Leader, Deputy Team Leader cum Railway Track Engineer, Senior
Resident Engineer/Railway Track Engineer, Senior Railway Bridge Engineer,
Senior Railway Signaling and Telecommunication Engineer, Senior
Foundation/Geotechnical Engineer, Senior Quality Control Engineer.

B. Other Experts: Railway Track Engineer (Mid-level), Railway Bridge
Engineer (Mid-level), Geotechnical/Foundation Engineer (Mid-level),
Embankment Engineer (Mid-level), Structural Engineer (Mid-level), Railway
Signaling and Telecommunication Engineer (Mid-level), Electrical Engineer
(Mid-level), Architect (Mid-level),Land Acquisition and Resettlement Specialist
(Mid-level), Contract Specialist (Mid-level), Surveying Engineer (Mid-level),
Quantity Surveyor (Mid-level), Civil Engineer (Mid-level),Railway Operation
Specialist(Junior), Surveying Engineer(Junior), Railway Track Engineer
(Junior), Railway Bridge Engineer (Junior), Electrical Engineer (Junior),
Quantity Surveyor (Junior), Quality Control Engineer (Junior), Civil Engineer
(Junior), CAD Specialist (Junior).

[will be evaluated on a scale of excellent, very good, good & poor i.e. for each
post having 6 nos. or more graduate (for Engineering posts) or Masters (for
General posts) experts available = excellent, 4 nos. to less than 6 graduate
experts available=very good, 2 nos. to less than 4 graduate experts
available=good, less than 2 no graduate expert available=poorl

According to the Dollar Credit Line Agreement, proposal shall have to be such
that at least 75o/o of the contract price shall be supplied by the Seller from lndia
and the remaining 25o/o sentices may be procured by the Seller for the purpose
of the Eligible Contract from outside of lndia.

6 Average Turnover and
Liquid Asset/ Working
capital

6.1 Audited Financial Reports for last five years will have to be submitted and
will be evaluated on a scale of excellent, very good, good & poor i.e.

Average annual turnover > BDT 8 crore = excellent, > BDT 6 crore or less than
8 crore= very good, > BDT 4 crore or less than 6 crore = good, less than 4 crore
= poor.
6.2 Liquid Asset/ Working capital for last five years will have to be submitted
and will be evaluated on a scale of excellent, very good, good & poor i.e.

Liquid AsseU Working capital > BDT 8 crore = excellent, > BDT 6 crore or less
than 8 crore= very good, > BDT 4 crore or less than 6 crore = good, less than 4
qqle = poor.

Procuring Entity Details:

19 Name of the Official
lnviting EOI

Al Fattah Md. Masudur Rahman

20 Designation of the
Official lnviting EOI

Chief Engineer (West) &
Project Director

21 Address of the Official
lnviting EOI

Office of the Chief Engineer(West)
Bangladesh Railway, Rajshahi.

22 Contract Details of the
Official lnviting EOI

Tel. No.0721761396, Cell no: +8801711506102

23 The Procuring Entity reserves the right to accept any EOI or reject all EOls

(Al Fattah Md.
Chief Engineer (West)

Bangladesh Railway, Rajshahi

&
Project Director

n)
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